
TENTATIVE TIMELINE AND SCHEDULE OF MILESTONES 

 

2019 
SEP – DEC VISION TEAM EFFORT: PREPARE STATEMENT / REPORT; 

DISTRIBUTE REPORT TO BUILDING COMMITTEE 
 

2020 
JANUARY • IDENTIFY AND ESTABLISH FINANCIAL FEASIBILITY TEAM 

• BUILDING COMMITTEE ASSESSES VISION REPORT AND 
BUILDING OPTIONS 

• BUILDING COMMITTEE MAKES RECOMMENDATION TO 
COUNCIL FOR RFP OPTION 

 
FEBRUARY BUILDING COMMITTEE REPORTS RECOMMENDATION TO 

CONGREGATION FOR AFFIRMATION/DIRECTION ON RFP 
RECOMMENDATION 
 

FEB – JUL FINANCIAL FEASIBILITY TEAM EFFORT: PREPARE REPORT FOR 
BUILDING COMMITTEE 
 

MAR – APR BUILDING COMMITTEE PREPARES AND DISTRIBUTES RFP TO 
ARCHITECTURAL FIRMS 
 

MAY ARCHITECT RESPONSES RECEIVED AND REVIEWED 
 

JUNE ARCHITECT SELECTED 
 

JUN – DEC DESIGN & DEVELOPMENT PHASE 
 

SEPTEMBER FUNDRAISING BEGINS 
 

DECEMBER CONGREGATIONAL VOTE TO APPROVE BUILDING DESIGN AND 
PROCEED WITH CONSTRUCTION 
 

2021 – 2022 
 FUND-RAISING CONTINUES 

 
BUILDING PROCESS 

 
 
Building Committee’s website: https://www.firstcongoappleton.org/building-committee-news/ 
 
Building Committee’s email address: buildingcommittee@firstcongoappleton.org 


